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1.0 Introduction

The Municipality of North Grenville is updating the 2019 Transportation Master Plan
(TMP) and the 2019 Commuter Cycling Plan, while developing an Active Transportation
Plan (ATP).

The TMP Update and ATP, collectively known as the Mobility Master Plan (MMP), will
direct the Municipality’s policies and infrastructure investments to support current and
projected population growth with an increased focus on sustainability and active
transportation solutions.

The goal of the MMP is to ensure present and future needs are met by applying an
accessible, equitable, environmentally, and economically responsible lens to planning and
implementation. This plan will work to ensure all users can be safely and efficiently
accommodated, as the community grows and moves together.

The MMP is being undertaken to fulfill the technical and engagement requirements of the
Municipal Class Environmental Assessment process, specifically Master Plan Approach #1.
This means that phases 1 and 2 of the MCEA process are to be completed including two
points of outreach and engagement with members of the public and affected agencies and
interest groups. The MMP includes a robust engagement plan that builds upon the
engagement successes and input received from the Municipality’s Official Plan process and
provides more focused engagement opportunities for specific audiences related to
transportation.

Between the months of January and March 2026 the first round of engagement was
completed. Round 1 engagement presented and engaged on:

e Project Overview; including “What is a Mobility Master Plan?”, “Why Undertake this
Study?” and the Municipal Class Environmental Assessment (MCEA) Process;

e Policy Background and Considerations;

e Existing and Planned Transportation Conditions; including Roads/Auto, Active
Transportation (On-road Routes & Trails) and Transit;

e Planning for Growth; Projected population and employment growth to 2046;
e Vision Statement options;
e Potential Mobility Goals; and
e Mobility Specific Problems and Opportunities.
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1.1 Consultation Activities

A notice of study commencement was prepared and distributed on January 7, 2026,
marking the formal initiation of the project. To gather feedback from the community, a
variety of engagement activities were undertaken including:

e A project website;

e An online survey;

e Anin-person and a virtual public information centre;
e An in-person technical agency workshop;

e A virtual stakeholder/interest group workshop; and
e A virtual advisory committee workshop.

Engagement with Indigenous groups is underway, with formal introductory letters issued. To
date, active dialogue has been established with two groups, including the formalization of an
engagement agreement with one group to support their review of project materials.

2.0 “What We Heard” Summary

The following sections detail the feedback and themes heard across the different engagement
activities held as part of Phase 1 of the MMP project. While a total of six engagement activities /
platforms were provided; the input has been organized into public engagement and outreach
and stakeholder engagement to compare similar audience inputs. Within each section major
themes and topics have been highlighted with relevant input included.

2.1 Public Engagement & Outreach

Between February 13 and March 9, 2026, the Municipality hosted an online survey that
gathered 109 survey entries from the community. This was complemented by an in-person and
virtual Public Information Centres (PIC) that were held on February 26, 2026, and March 5,
2026, respectively. 6 members of the public provided feedback and shared their perspectives at
the PICs. The key feedback and themes identified across both consultation activities are
summarized in the sections below.

2.1.1 Context Specific Transportation Input

It is important to understand how people in North Grenville use transportation currently, their
experiences, their challenges and their desires for improvement. This helps to provide a broader
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transportation context to inform future planning and design. The following is a summary of
context specific transportation inputs gathered through the survey and public information centre.

2.1.1.1 Demographics of Survey Respondents

Around half of the respondents (49%) indicated an age range of 45-64 years old, and the other
half split between an age range of 65+ years old (27%) and 25-44 years old (24%). Moreover,
most respondents indicated they have both a valid drivers license and access to a motor
vehicle. In terms of employment, around 40% of respondents are currently not employed or in
school while 32% are employed or in school within North Grenville.

2.1.1.2 Mobility Patterns

Participant attending the PIC did not indicate mobility patterns, however; survey results show
that:

e The two main modes of transportation were driving alone and walking; while most
respondents indicated they never use transit on a typical week.

e The top 3 reasons for travel were shopping/errands, recreation/leisure, or
medical/personal.

e Around 70% of respondents travel outside of North Grenville to get to work or attend
school, with the commute ranging from 1-5 days a week.

o 47% of respondents indicated a one-way commute time of at least 30 minutes. 20% - 30
to 44 minutes, 20% - 45 to 59 minutes, and 7% - more than 60 minutes.

e On a typical weekday, the main reasons that respondents travel outside of North
Grenville are:
1. Shopping/errands
2. Medical/personal appointments
3. Work/commute or Recreation/leisure

e Respondents expressed appreciation for the existing walking environment in North
Grenville, with some specifically highlighting the quality, accessibility, and connectivity of
the trail systems. Participants also valued the community’s safety and the nature and
greenery, with some noting that they find the sidewalks helpful to go on walks.

o Respondents expressed appreciation for the existing recreational cycling opportunities in
North Grenville, particularly highlighting the scenic nature of the trail systems and the
quiet roads in some areas.
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o Respondents expressed that having a local transit service is a significant benefit for
North Grenville, providing a vital connection for those who do not drive.

2.1.1.3 Barriers to Active Transportation and Transit

e Walking: Survey respondents cited a lack of continuous sidewalks/paths, poor winter
maintenance, and a lack of safe crossings as the main deterrents.

e Cycling: High vehicle speeds, traffic volumes, and a lack of safe crossings/intersections,
and winter conditions/maintenance were identified by survey respondents as primary
safety concerns. Some respondents expressed the need for more dedicated cycling
infrastructure, such as bike lanes and paved shoulders on rural roads to improve safety.

e Transit: Survey respondents indicated that the most significant barriers to using North
Grenville Transit are reliability (e.g., delays, no-shows), needing a car for work/errands,
childcare, hours of operation, and trips take longer than driving.

e PIC participants also expressed concerns with visibility and high-speed limits on ‘local’
rural roads not being safe for active transportation. Specific examples included Davis
Road and Haskins Road.

2.1.2 Vision and Goals

Three potential vision statements were presented for input and discussion along with a series of
potential goals. The input was used to provide guidance on the development and selection of
the preferred vision statement and a refined set of supporting goals as the basis for MMP
content and recommendations.

e Survey respondents indicated that Option #3 (quoted below) aligns with their vision for
mobility in North Grenville with some edits suggested such as emphasizing safety,
connectivity, and accessibility more.

o Option #3: “North Grenville is focused on providing an integrated, accessible and
connected transportation and mobility system that is responsive and reflective of
municipal priorities around growth and sustainability. People are able to move
with ease both now and in the future, giving them choice no matter the trip type,
purpose or destination.”

e On the other hand, PIC participants indicated that option #2 (quoted below) was their
preferred option with some edits suggested such as changing the wording from “your
way” to “our way” and defining “comfort”.

o Option #2: “Mobility in North Grenville means access, safety, comfort and
connectivity for all — your way, your choice, your future.”
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e Respondents indicated that their top goals for the MMP are:

O
O

Improved Safety;
Responsive to Growth and Development; and

o Well Managed and Maintained.

2.1.3 Problems & Opportunities

Problems and opportunities related to the transportation system are gathered in early planning
stages to help inform the identification of potential project, policy or program solutions for future
evaluation as part of the MMP process. The problems and opportunities gathered through
Round 1 engagement have been organized by mode.

o Walking:
o Build more sidewalks!
o Sidewalks need to be accessible.
o Missing sidewalks along Rideau River Road (CR 19) by Kemptville Colonnade
Retail Centre (i.e., Canadian Tire / Walmart plazas)
o Pedestrian connections from new neighbourhoods to existing amenities (i.e.,
schools, shopping, etc.) should be planned by the builder
o Paved shoulders on rural roads
e Transit:
o Better, more frequent transit service to Ottawa is desired
o Weekend service to Ottawa
o A fixed route service and/or downtown Kemptville/ Kemptville Colonnade shuttle
bus service is desired
o There is a strong desire for a local taxi or ride share service (i.e., Uber)
e Roads:
o Strong endorsement of roundabouts.
o More enforcement required:
= Speeding - Drivers need to slow down. Urban and rural roads.
= Stopping at stop signs.
o More public education on using roundabouts.
o More streetlights.
o Speed limits — some are too high, and some are too low.
o Not enough parking in downtown Kemptville.
e Cycling:
o More dedicated cycling facilities, including paved shoulders in rural areas.
o a cycling/pedestrian bridge over the river at Pine Hill Rd would give cyclist a
better option for crossing the river than the Prescott St bridge.
o Stores need bike racks.
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2.1.4 Other comments

e Attendees expressed a need for the road network to safely accommodate a wider range
of activities, including horseback riding routes, recreational ATV use, and designated
routes for regional cycling clubs.

e Participants highlighted other problems that they see in North Grenville’s mobility such
as connectivity between subdivisions and lack of multi-use trails for all active
transportation.

e Participants identified long-term opportunities to reduce vehicle dependency by
strengthening connections between Kemptville and the surrounding hamlets and shifting
toward a more walkable community design such as the “15-minute city” model.

e Please continue to consider equity in your approach. Prioritize needs of school children,
teens, older adults, people with mobility devices, young families, newcomers, racialized,
socio-economic disadvantaged areas, etc.

2.2 Stakeholder Workshops

Three stakeholder workshops were held with technical agencies (in-person on February 26,
2026), interest groups (virtual on March 9, 2026) and advisory committee members (virtual on
March 9, 2026). Collectively 20 stakeholders attended and provided feedback. The key
feedback and themes identified across the workshop are summarized below.

e Local Municipalities (i.e. North Grenville) are responsible for the provision and
maintenance of Active Transportation Infrastructure within County Road Right-of-way.

e Previous requests to broadly implement paved shoulders through the County’s paved
shoulder policy are met with challenges regarding feasibility. MMP should evaluate
existing recommended rural routes to identify a short list of County Roads where paved
shoulders achieve broader connectivity goals. The County will evaluate the
recommendations through their forthcoming Transportation Master Plan.

e There is no taxi service in North Grenville. The new Local On-Demand Service has
alleviated some of the need for taxi service but there is still a gap in awareness and
availability.

e There is a desire for interregional transit service, l.e., to the Ottawa airport, Ikea, etc. to
accommodate more employment travel and day to day errands.
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There is a strong desire to improve active transportation connections arounds schools
both from an infrastructure as well as a programming perspective. There are
opportunities to explore improved safety and connections with new school being built.

The construction of planned active transportation facilities, including some sidewalks,
within new developments (i.e., Oxford Village) were not prioritised and constructed last.
This is isolating residents who do not have access to a vehicle and/or forcing them to
walk on the road / use informal active transportation paths.

A number of planned residential developments are anticipated to be completed sooner
than North Grenville’s current forecast where active transportation and mobility need to
be addressed.

There is a desire to lower speed limits, particularly with the rural areas.

There is a strong desire to “protect our trails”. The previous TMP proposed a new
east/west road that parallels Settlers Trail. This is strongly apposed.

To enhance the trail system, consideration needs to be given to entry and exit points and
better defining those areas through signage and wayfinding, amenities, transition, etc.

There is a new sidewalk on Bridge Street at Van Buren Street. It has a Tactile Walking
Surface Indicators (TWSI) for accessibility purposes but also has a 2” lip which makes it
not accessible and thus defeats the purpose.

Consideration needs to be given to managing a range of active users, specifically those
using e-bikes and micromobility. Greater clarity is needed in bylaws and policy as to
what is permitted where. Capacity around enforcement is low, how can this be
complemented by improved education and design.

Partnerships are a strong opportunity for the Municipality, specifically with Conservation
Authorities, School Boards and the County. Consideration needs to be given as to how
to better define roles and responsibilities and partnership strategies.

3.0 Relevant Comments from the Official Plan Updates

The MMP is being developed in parallel with the Municipality’s Official Plan (OP) Review. The
OP Review was initiated in June of 2025 and is expected to be completed by June of 2026.
Through the OP process, a significant amount of transportation-related feedback was captured.
To maximize engagement efforts and to effectively coordinate the two planning processes,
transportation related feedback from the OP has been consolidated and reviewed and where
appropriate will be incorporated into the MMP.
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The following is a summary of key mobility themes, ranging from active transportation gaps to
infrastructure constraints, identified by residents, stakeholders, and councillors during the OP
consultation activities.

e Participants emphasized a critical need for expanded sidewalks and bike networks (e.g.
downtown roads are too narrow for cycling), specifically highlighting the lack of safe
cycling routes between Kemptville and Oxford Mills, and active transportation routes in
general on roads.

e Participants expressed the need to improve rail trail to connect to Ottawa and to rural
areas, and to connect new and older developments together.

e Members of the public and the council also noted that there should be connectivity
between hamlets.

e Stakeholders expressed that there are several physical barriers, such as Highway 416
and the Rideau River, that inhibit local connectivity.

e There was a concern that rapid urbanization is outpacing current infrastructure, with a
push to address existing transit and road deficits while planning for future expansion.

e Advisory committee members expressed the need for accessible pathways to docks,
picnic tables, and recreation areas.

e Council members also indicated that having bicycle infrastructure, safe pedestrian links,
“complete streets” as a priority, and railway corridor preservation are all vital to the
community’s identity. Moreover, they expressed the importance of 10-minute walk to
nature and the linkage of hamlets to urban areas for an enhanced community character.
Council members also showed interest in grid-like road patterns and universal sidewalk
implementation to accommodate modern needs.

4.0 Next Steps

Together, the comments received across different events and feedback channels are being
considered through the technical next steps and stages of the project. It is important to
note that, while there was informative input provided through the Round 1 process, there
were some challenges with promotion and attendance of the events. The project team is
reviewing and evaluating the styles of engagement for Round 2 to identify opportunities
that will generate more interest and participation.

Next steps for the MMP process include:

1. ldentification of specific issues within the problem / opportunity buckets (Capacity,
Connectivity & Site-Specific Issues)
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2. Develop evaluation criteria.
3. Develop alternative transportation solutions.

4. Conduct round 2 public engagement.

Contact us!

Should you have any questions or thoughts about this summary or engagement opportunities
related to the MMP, please reach out to one of the project contacts below. Thank you for your
continued involvement in this important project for North Grenville.

Colleen Kennedy Jeff Axisa

Municipal Project Lead Consultant Project Lead
Municipality of North Grenville Dillon Consulting
publicworks@northgrenville.on.ca jaxisa@dillon.ca
613-258-9569 ext. 172 905-901-2912 ext. 3340
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